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Ruth,

| am just writing to thank you (the Bridge team) for the three highly successful RWP GameChanger projects we did
together so far.

The outcome exceeded my expectations. Despite the complexity of the 3 projects, with its many stakeholders, we now
have confidence in our analysis and have developed a clear way forward and a proposal with options to bring to our
Executive Leadership Team. It also spun off new ideas.

Though | was the key business sponsor, you (the Bridge team) made sure, at any time, to work very closely with
myself to establish the right questions to be asked and to recommend a process which would enable us to discover
the future actions required (a real team work the way | like it !).

No doubt that the design and excellent quality deliverables of this series of workshops was the key to achieving the
project's success, in particular, by getting an excellent understanding of our partners, which enabled a much better
appraisal of their (as the customer) needs and desires. This was achieved through careful selection of the attendees
for the workshop, excellent workshop design and facilitation, combined with excellent (hard) work in preparing for the
workshop.

In short, and from an organisational point of view, we have been exceptionally pleased with the business outcomes
which the projects have delivered.

The way forward ?

As you know, my role in Shell is to deepen and operationalise the EP Strategy by stimulating and creating business
and technical opportunities. More specifically for 2007, | am responsible for “changing the game” on our customer
value proposition and | see these project as a clear step forward in terms of our capabilities for understanding key
customers and thereby designing a new type of CVP.

| am therefore delighted to be able to continue working with Bridge Consulting International for this next step, as you
have always been very p i and totally to delivering an exceptional result and you consistently
strive to produce an innovative yet appropriate approach and solution for each particular project.

On a personal level,
I have really enjoyed getting to know the team at Bridge, we have had great fun and | trust the individuals involved
totally. You are all hard working, of the highest integrity and committed to the success of the client. | am looking

forward to working with you in 2007 and | would recommend you absolutely to whoever you might have to do similar
work (please use this note as appropriate if you need some reference)

With my best wishes for 2007,
Gilles Bertherin
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